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EDITORIAL

Alike other parts of the country
Uttarakhand also has a rch tradition of
extension of remarkable achievements done in
any field through man-media and other form of
communication. It helps other 1o gel induction
and motivation for replicating the goodness as
per the relevance of the event” phenomenon for
theirown set of local conditions.

Swajal Samachar fourth composile
edition 15 forwarded with a view to disseminaie
the experiments and experiences done by Rural
Communities particularity in the field of Water
Supply, Sanmitation Drinking Water CQuality,
Water Conservalion and for empowering
Panchayati Raj Institution at villages and Grass
Eoot Levels. Comments of external visitors
and expert are also incorporated in the Patrika
for giving an overview and outlook of outside
world toward SWAp works,

You are cordially invited to be pant of
this idea sharing form by sending your

comments 1o us.

Editorial Board




fﬁ%}

=

Address of Honorable Minister-Drinking Water Uttarakhand, at Seminar on
Vision for Open Defecation Free India on 28" October, 2010

Keeping in view the commitment of Government
of India towards the Millennium Development Goal and
the Vision of making India, Open Defecation Free, to
scale up the Total Sanitation Campaign (TSC) and to
develop a work plan strategy for strengthening and to Re-
launch the program in Mission mode, on this special
occasion | convey my gratitude on behalf of Government
of Umarakhand to everybody present in this august
gathering. | am confident that the decisions taken in this L3y
conference will accelerate the pace of development in the il —
rural areas of our State and the Country. Huon. Minister, Drinking Water,

Uttarakhand with Principal Secretary,
Sir! The Total Sanitation Campaign was launched Drinking Water & Director,
in the year 1999 by Government of India with the Sngl in Py

objective to improve the life of rural people and to provide dignity to women. The program has given
emphasis on creating awareness through intensive Information, Education & Communication (IEC)
campaign for attitudinal and behavioural changes for relevant hygiene practices and to create demand
for sanitation facilities. The sanitation program is completely a community based inifiative.

Under the Total Sanitation Campaign, in the first phase Government of India approved 07 districts
(Haridwar, Pauri, Tehri, Uttarkashi, Rudraprayag, Bageshwar & Nainital) in the year 2003-04, and in
the year 2004-05, 06 districts of Uttarakhand (Chamoli, Dehradun, Almora, Champawat, Udham
Singh Nagar and Pithoragarh).

The effective implementation of TSC in the State was started in the year 2003-04, The Project
Management Unit, Swajal was assigned as the nodal agency by Government of Uttarakhand for the
successful implementation of TSC in the State, The total project outlay for this campaign is 140,10
crore, oul of which Centre Share is T 94.61 crore, State Share is T 32.38 crore and Beneficiary Share is
T 13.11 crore.

In the rural arcas of the state, under TSC individual houschold toilets, School toillets /
Anganwadi toilets, Community Sanifary Complexes are being consirected to change the habit of
open defecation in rural communities, suitable structures are being constructed for the safe disposal of
Solid & Liquid Waste Management.

I would like to inform you all that in the beginning sanitation coverage in the State was 21%
and mow it has grown up to 74%. It depicts that the rural masses are now well aware of Sanitation. In
the rural area of the State, the wotal target of individual household toilets was 886301 out of which
4,94 298 toilets, target for School latmnes was 3925 out of which 2570 latmines and target for
Anganwadi toilets was 1601 out of which 299 child friendly toilets have been constructed in the
Anganwadi centers upto September, 2010.

®



Sir! In this conference 1 would like o draw kind amention of Hon'ble Minister, Rural

Development and Panchayati Raj, Government of India on the major issues which are affecting
implementation of Total Sanitation Campaign in the Utiarakhand.

Identifvi 4 nder TSC

1.

Due to the typical geographical condition of the State additional demand generated due to
Seasonal Migration of villages (Appx. 7000 Houscholds) in Distt. Pithoragarh, Block
Munsivari & Dharchula. Distt. Chamoli, Block Joshimath Dhistt. Uttarkashi, Block Naugaon,
Bhatwari & Dunda, Distt. Dehradun, Block Doiwala, Chakrata & Kalsi (including Nomadic
Houschold). Due to these Seasonal Migrating communities, the progress of program is being
affected because there is no altemmate arrangement for construction of toilets. Therefore,
additional provisions are required for alternative arrangement.

Utiarakhand is a religious and tourist destination. due to this throughout the yvear pilgrim,
tourist & construction labour influx creatles pressure on existing sanitabon infrastructure
which cannot be addressed due to unavailability of land, water and community contribution.
Therefore, additional provision under this component should be done .

Uttarakhand State, being a difficult hilly region, natural calamities (Cloud Burst, landslide &

forest fire) occurs frequently. Therefore, there is a need of additional funds provision to meet
oul the damages caused due (o natural calamities.

Increase in number of uncovered houscholds after baseline survey.

Mo incentive for the relatively poor households which are presently categorized as Above
Poverty Line { APL). Therefore, provision of incentive to these APL familics has to be done,
Coverage of Schools and Anganwadis which are yet to be coverad by adequate water supply
coverage.

Lack of adequate sanitary facilities in non governmental schools. If the State has 1o be made

Open Defecation Free then provision of revolving funds for these non governmental schools
has to be done,

Lack of workable modalities for Anganwadis in private buildings therefore, ICDS should
ensure establishing Anganwadis in the buildings with Toilet facility.

Utiarakhand being a hilly State, most of the households are scattered, therefore provision of
10% funds under Solid and Liguid Waste Management is insufficient. Inadequate funds for
Solid & Liquid Waste Management makes existing provisions undoable. There is a need to
rais¢ the provision under this component upto 25% of project cost. More than 2 crore tourists
vigit the State round the vear, due to this, safe disposal of garbapge becomes a problem, so there
1% a need fo think aboul this 1ssue on a priority basis,
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Sir! 'would like to draw your attention on the major efforts done by the state to boost the Total
Sanitation Campaign in the State, -

Innovations

State Government has made the provision to provide additional incentive to BPL families i.¢
Rs. 800 for hilly region & Rs. 500 for plain region.

Focused efforts for Rural Sanitation by emphasis on creation of centre of excellence at
Headguarter Gram Panchayat of each Nyaya Panchayat through State led Atal Adarsh Gram
Yojana to be completed by March, 2011,

Due emphasis and special efforts on providing sanitation coverage to SC/ST dominated
villages through Dr. Shyama Prasad Mukherjee Gram Utthan Yojana by March 2011.

Program is being implemented in integrated manner through coordination of concerned line
departments like [CDS, Health, Rural Development, Panchayati Raj, Watershed, Education,
Jal Nigam, Jal Sansthan and Ajeevika Pariyojana.

Uniform Policy Frame Work for WATSAN Sector involving user communities and
Panchayati Raj Institutions (Gram Panchayats) as implementers.

Chief Development Officers (CDOs) of the District as chairman of District Water &
Sanitation Committee (DWSC) have been assigned the responsibilities of implementation and
monitoring.

For any new investment in rural drinking water sector, it has been made mandatory to carmyout
and complete sanitary works along with water supply schemes construction. The water supply
schemes will be treated completed after providing adequate sanitary facilities to the
population targeted.

Communities have been trained in use of SARAR Tool (Self Esteem, Associative Strength,
Resourcefulness, Action Plan and Responsibility, which is a bunch of Participatory
Technigues) for micro planning, community sensitization & behavioral change.

Healthy Home Survey methodology adopted for individual, domestic and environmental
sanitation at village level.

Clean-up campaign is being conducted in 1189 villages on quanterly basis to inculcate the
habit of community preparedness in the villages for behavioral change regarding

emvironmental samtation.

Under Information, Education & Communication ([EC)-

Regular messages being disseminated through newspapers and magarines to different
stakeholders of Fural Sanitation.

Direct communication with Chairman of District Panchayat, Block Pramukh, Gram Pradhans
through Letters by Hon'ble Chief Minister and Hon'ble Minister, DD'WS of the State.

Road Show through IEC Van for dissemination of messages relating 1o improved health
benefits through sanitation coverage.

Observation Study Tour (OS5T) being camied out within State (o NMirmal Gram Puraskar
Awarded Gram Panchavats) and out side to Maharashira, West Bengal, Jharkhand & Kerala
states for Panchayat & District Water & Sanitation Mission { DWSM) representatives.
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Broadcasting of Audio Visnal messages through Radio Jingles, Documentary Films on
Doordarshan and Scrolling messages on local TV channels are being camied out time to ime.,

Extensive use of outdoor [EC campaign through Folk Media- Nukkad Natuk, Puppet Shows
and Exhibition Stalls in Traditicnal Fairs,

For mobilizing students as agent of change, 284 events were organized like - School Children
Rallies & Quiz contests,

Sir! | would like to draw your attention on the strategy adopted by our state for the
sustainability of coverage achieved so far-

Sustainability of Coverage Achieved

Formation and Capacity Building of 1189 Users Water Supply and Sub Committee
(UWSSCs) headed by Gram Pradhan for ensunng the surveillance and sustainability of
village WATSAN infrastructure created.

UWSSCs have done mandatory provision in their bye-laws to discard the habit of Open
Defecation and Gram Panchayats are giving emphasis on its enforcement by above rules.

Through training and capacity building we have ensured the functionality of District Water &
Sanitation Committee (DWSC) Chaired by CDO and District Water & Sanitation Mission
(D'WSM) headed by the Chairman Zila Panchayat.

We are publishing Quarterly Bi-lingual Newsletter named Swajal Samachar to open
communication with common masses and get direct feedback from them.

Sanitation and Rural Water Quality Surveillance has been integrated in the state thus tll date
1150 Field Test Kits and 3500 H2S vials has been supplied to ascertain bacteriological
contamination and other contaminations at village level. So far we have trained 21554 Grass
Root Level workers for ensuring commumnity level surveillance.

To ensure the Open Defecation Free (ODF) status, due emphasis has been given to capacity
building of villagers and other stakcholders thus 232 NGOs, 609 SHGs, 1189 Panchayat
representatives have been trained till date.

Being a hill State, it was tough to ensure the supply chain thus we have mobilized shopkeepers
of local village marke(s to keep sanitary ancillaries, such as Rural Pans, P- traps, PVC pipe eic.
in their shops,

Our Communication and Capacity Development Unit (CCDLU) has trained 1633 village level
masons and scheme maintenance workers for upkeep of infrastructure created as water supply
scheme and sanitation ancillaries in the villages.
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mAanner,
1.

The balance target of 4.01 lac individual house hold
latrines  has been segregated and partly shared with all
the concerned departments such as ICDXS, Health, BD,
Panchayati Raj, Watcrshed, Education, Jal Nigam, Jal
Sansthan, Ajeevika Panyojana for balance peniod of
FY 2010-11 and for the vear 2001-12.

Shri Prakash Fant, Hon. Minister,

2. Balance targets of School and Anganwadi sanitation _m':’r'i““:f_""_‘rx :mm
Wl an. EFik  HRHIrS L

coverage has also been allocated to Education Dept. & £ Panchayati Raj, Gavt. of India
1CDS,

3. CDOsz as Chairman of D'WSC have been given the responsibility for effective execution and
maonitoring at district level.

4, Regular monthly review of program implementation af the highest level at State level and the
[istrict.

My suggestions are-

1. Government of India should consider the State's demand of additonal funds for the
communities praciicing seasonal migration.

5 The mandatory provision of community contribution for construction of sanitary facilities
created for the pilgrims & the towrists should be relaxed.

3. As per my view the provision of T 1500 for individual toilet in plain area and T 2000 for hilly

areas should be revised by a minimum of ¥ 1500 30 that the indicative cost should reach up to
T 5000/~ then it will be more feasible for the people.

Sir, finally | would like to extend my sincere thanks to Hon'ble Minister, Rural Development &
Panchavati Raj and other destinguished guesis and people associated with the program. [ am fully
confident that the decisions that will be taken in the light of today's Conference would lead to
acceleration of coverage and sustainability in the sanitation sector in the Country.

Thank you, Jai Hind, Jai Uttarakhand !

Complied by:
Shri. R.S. Bhandari, Commumity Development Specialist
shri. Aren Kumar Dass, DEQ, Social Development Linit
PMU-Swajal




Scetor Programme: An Eco-friendly Approach

MWalusal iesouwives ofler the services thal suslain
aul lives and are crucial Tor economic developmet and
Tan well-being, Uiarakland is well known for rich
natiral resowrces and warer iz one of them. Harsh
topozraphic condifions and managerial priolloms anc
cawsing chranic shartage of drinking water in some
pesskets ot e state particularly in the roral arcas of
Uttarakhand. Sccror Projoct is heing implemented in the
state as per the guidelines given in 73rd Constitutional
amcndiment 1 the Indian Constituoon, which direes the

cxocutves tn ensure the ameolvernent of local self

governments  in the planning, implementation  and

o, = otk

: 4 Contour Teenching to prevent Soil Erosion & fos
mamlenancs of waler supply schemes o PRIs. Eml-.;gﬂv::f:n A

transferring the responsibity of complete operation and

Under seotor progratnme, we are ensuring that User Water & Sanitation Sub-committes (L WSS
will try to mnhilize hencficianics to use altemative energy sources! cnergy saving devices for the workers who
arc cngaged in the construction ot water supply scheme in order to mimimize the cenlogical damage during the
construction activities. In all our schemes attempes have been made to restrict the falling of even g single tree.
Morsover we are alzo assisting for zup f1lhing plantatien in Catchment Areas. We are laying the pipe line that
nvalves excuvatinge a trench of (oal mi. wadihs and an approsamate depth of 02 feets. Alhouph these
excnvaiion aclhivities has no sizmbomml mpect on the ecolopmcal processes of the aree but 18 hos g ereal sk of
erosion ol excavated soil due w wind and rein water, Thus, Ko minimise this risk we are sirictly evording the
excivaiion work during (he monsoen sepson and ensuring 1o complade the earth work prior Lo cainy season, We
are also aranging the srass banding alang with pipehioe aliooment zone e mmnimize e topsoil loss wherever

HECESSATY,

One of the possible adverse impacts of waler supply scheme 15 anhcipated o be the impact on
dowmnsiream ecosvelem and downstream human setilements. In this regard, whenewver we are lapping any
waler seurce il musl be laken inte considecation that uphall villages are nol fed by the same source, We wlso
ensure thal 20% ol waler will be lell oul o ender e mainlain dewnsiream ecology and environmentil Oow
Chae ol the basic problems o billy areas 1s disposal of solid and lguid waste generally vplill villages drain’
durmping the Selid amd Liguid Wasts i natucal slopes. These wastes may contaminale the dewnhill preas and
cven the subsoll, Therefore, the wastes ol uphill villages must be discharaed / managed properly so that it dio
et gentaminate the stream. The project iz aware abaut this aspeet and Salid and Liguid Waste Manaaement
(LR practices bave een reinforesd throngh awareness as well as demonsteation of cost effective SLWT
measures such garbage pif, soakage pif, compost pit, sullage draing ere,, in the village are nsed. For this
compenent, resoressare availakle under Government of India funded Total Sanitation Campaign,

@



o
I % |

Although proposed alignment of the man trunk line does nol encrooch or pollute any water bodies in
ihe rural areas, however boctenological contamination may pose 2 threat o the sub project aren. We adopt ong
source collection point, Roughening Filter! Slow Sand Filter and a clear water reservoir storage tank in each
acheme. Open defecation iz a comman practice in the rural area of Utarakhand and tve run-ofT carries most of
the solid and liguid residues posing water quality risk, We practiced some mechanical struciure i.e. Retaining
Walls, Check Dams, Vegetative Measures eic. to ensure that no solid and liquid wastes affect the project.

Envirenment Management Framework (EMEF)

Before implementing any water supply scheme we follow the Environment Codes of practices (ECOPs) with
several activitees and the fllowing stages explore the road map for an effective sub-project based Environment
Management Framework.

Identification and Assessment of Source Catchment

!

[etail Environment Project Report (DEFR)

Healthy Home Survey Samitary Survey
[l 1
Community Sanitation Mapping Yegetation Assessment
1 }
Village Sanitation Plan Erosion Assessment
L ]

Technical and Financial Report

!

Implementation Fhase of DEPR

!

Progress Supervision

For am effective source-cemlered catchiment area treatment and the bealthy village environment, we are
stepping forward with the delinecation and assessment of water sowrce catchiment, Basically, we are exploring a
sourge-ceniered catchment area in this action_ After demarcating the catchment area, transect based nssessment
is cartying owl for vegetation and erosion fsk Sanitary Survey assessment, Beside catchment area treatment,
wi also exploring the sanitation =tatus of the village through Healthy Home Survey and Sanitation Mapping a
detail zanitation survey are alzo carrying out to evaluate 1e. solid-waste and liguid-waste disposal status, status
of houzehold and commundty tonlets and people atimude lowards environment and saniiation,
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Environmental Risk Management

In order to manage the water supply and sanitation project there are many factors which need to be
addressed the variows management measures adopied have been menfioned below,

Tahle: Diagnosing of different Environment Risks and their Management

& M. Environmental risk Tool used for Management proposal adopted
diagnosed assessment
Pusi history and ) Micro-catchment area freatment
Receding discharge of Mt 'T.'h through vegetative work
waler sounces oy u:'n 1"'; ﬁHr ] Preventing waler wastage
Efﬂ*\]—ﬁe ;::Iugi m'm ] Arengthesed allemative sources
Y ] Audvocacy o reduce fuel and fodder
deperadency from thearca
2 Matural calamities like . Micro-catchment area treaiment
landslides, Flash Site verification & through vepetative & mechanical work
Floods, Clowd Bursi Erosion assessment . Advocacy W reduce fued and Foddear
and Earthquakes dependency from the area
3, Awarencss regarding " Demonstration of water quality
water quality and analysis throwgh Fiebd Testing Kiis
environmental Consultation with user | » Awareness creation programme ie.
sanitation group health and LPG camp
» Orgamize frequent visit to spread
awarcness using iools ke SARAR.
. Crganize frequent visil to spread
awareness ghoul cou- ective THHL.
4. Sanitation Coverage Diirect inventory o Comstructznof low cost koilel demos.
" Crrgamize  inmevative approaches like
Commauniy Led Tedal Sanitation (CLTS) and
Healthy Home Surveys,
. Proper training regarding use of compost
s. Absence of the proper and garbage pits
Waslc management Site venfication . Provide iechaology reganding cost-
effective compost and garbage pils,

With this we are moving ahcad towards creating a clean, green and healthy village environment




Environmental Risk Management

In order to manage the water supply and sanitation project there ane many factors which need 1o be
addressed the various management measures sdopted have been mentioned below,

Activities regarding the environmental 1s5ue 1e. dissemination of educational and documentary tilms,

cultural activities, school quizzes and folk media ete.

We conclude thai

The present intervention in RWSES sector will
nod only help m mitigating the water shortage 1ssue bul
also help in wpgrading the living standard of village
through improvement in sanitation coverage. It has been
assessed that provision of water and sanitation facilities
al door steps of villagers will save ai least 3-6 hrs of a
worman daily, the ultimate work force of Rural
Uttarakhand, which they used to spend in fetching watcr
from distance water sources in hilly terrain. This time in
turn could be utilized in other livelihood activities. This
approach has a great possibility not only for the present
munagement of the water resources, but also making a
sound track for future in an eco-friendly way. Thus, we
can say that these green schemes will be the role model!
milesione in the feld of RWSES sector,

Mr. Sunil Bhatt
(Environment Specialist)
DML, Srimagar (Paori Garhwal)



Uttarakhand State marching towards “Total Sanitation™

Total Sanitation Campaign, which is commonly known | 4
as TSC, 15 a commumity based and demand driven program, .
sponsored by Government of India. The prime objective of this
program is to eliminaie open defecation in rural areas by
promoting the construction & use of sanitary units through by
modivating rural community through 1EC activities. 1EC
pctivities are the integral part of the program, which mcludes
different activities hke wall wnting, display of posters, dramas
& folk media performances, printing of MNews items in Mews
Papers, Radio and TV broadcasting, informative workshops
and EXposure visit to the different ﬂak:huld-mz etc. These 4 iovement of Howse hold Tollets in Village
aciivities are procticed and used as a medium in order o aware
and change the mind set of rural community. For the long ferm sustaimability and benefit of this program,
willingness and acceplance of rural masses 15 necessary, which again requires a vital role of 1EC aciivilies,
Chyce comamunity s motivated the demand for tollet construction will be generated automatically.

Once the demand is generated at village level then the district awthorities play their role by providing
region specific low cost technical options, imparting training to  local masons on suitable technologics and
developing the supply chain for non local material for the technological options chosen by the rural
hencficiarics, Along with the construction activities, the Hygiene and Environmental Awarcness (HESA)
related training is alzo imparted (o students, women and other opinien makers of the society. Once the toilets are
constructed and being used regularly by the beneficiaries then comes the financial incentive to BPL familics
T 3500/ - per family in hilly areas and T 27(8)'per family in plain areas, The amount of incentives is rooted
through Gram Panchayat acoount so that the beneficiary have a sense of obligation to its Gram Panchayat and
ifthe usage of the ilet unit discontineed then panchayat may pose some degree of social or financial sanction
against that particular family,

In the vear 200405 Gol released funds to most of the districts for implantation of Tedal Sanitation
Campaign. Despite having skeleton staff of Swajal | State level nodal agency for the program) fior difficult hilly
pones of the state the program made a remarkable progress in the short span of four vears (up to May 21010; by
gtaining the construction of total 4,64, 066 indrvidual houschold latrines, 2448 school toilets for boys and girls,
298 Anganwadi sanitary units and 64 commumty toilets.

To promode Todal Sanitation Campaign in the rural argas, Government of India had promoted a healthy
competition amaong the Gram Panachayatz ize “NIRMAL GRAM PURASKAR™, Gram Panchavats having 100
Y Open Defecation Free (ODF) status become eligible for this prestigions honor and award, Under this award,
cash incentive, certificate and a Memenio is provided by Governor of the state on behall of His Excellency the
President of India. Till now iodal 462 GPs of Uttarakhand kas been awarded with this prestigious award,

Mr. B.S. Bhandari (CDS) &
Mr. Arun Kumar Dass, (DECY), FML
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School Sanitation

...... Way te acoelerate sanifation Coverage

School after the family, has a vital role 1o play for the cognitive and creative development of Children. School is
a social institution and stimulates leaming environment and positive change. Also it is an imporiant platform to
pcldress the health and hyvgiene issues of children. If the children does not get the basic knowledge, sttitude and
habit of goosd by giene or cannot praclice them, their education is neither complete nor effective.

The provision of =afe water and sanitation facilitics in school is a first step towards a healthy psychical
leaming envirenment benefitting both leaming and health, In school, hygiene education aims to promate those
practices that would be helpful to present water and sanitation related discases as well as encourage healthy
belavior in future genertions ol aduls,

School Sanitation is also a non-negotiable component for panchayats to be eligible for Mirmal Gram
Puraskir,

Some facts:

. O an average 30 Million Peopde in raral areas suffer from sanifarion relaved diseases.

. Five afthe 10 tep killer diseases of childven aged -4 in vaval aveas are related to water and sanitation.
fRource- Cennral Bureow of Wealth fntelligence- MOHFW)

. Abowt 3 ho d Lakhs children die of diarrhea anmually almost TN every day,

. Tiphatd, dyvsentery, gasiroenteritls, Jaundice and Malavia Claim the lives of over a fifth of children
aged [-14 in ruval area,

. High drop awt rate, particularty among givls, only 34 percent of the givls and 49 percent of the boys
compete sckool education

Fonrces Natipnol Fomily fealth Sprvep-3
. There are 700 Lakhs Primary and Dpper Primary varal seliood, of which 709 percent Ulvinals and

295 pereent have lavatary fucilivies.

. Chat oo 7,55 Lakdes schood which have givls' studens gz well, only 13 percent have separgte uringl and
289 percent have lavatory facilities for givls,
Sanrce- ™ National School Sirvey-3

School sanitation is an imponant component of Total Sapitation Campaign (TS5C) which aims o
provide sanitation facilities for school and there by changing the behavior of children at a young ape.
Funclional sanifation and water facilities are now recognized as an integral part of the “Todal sanitation
campaign { T5C) and the Sarva Shiksho Abiyvan (S5A). The national umbrella programme for schoel education,
are increasingly focusing an improving schoeol environment and inMeencing hygiene behavior of student, TSC
and 55A are working in convergence to provide water and sanitation facilities to schools,

Children are more receptive 1o new ideas and school’ Aganwadis are appropriate institutions for
changing the behavior, mind sct and habits of children therby making them adopt the habits of using lovatory
rather than open defecation through molivation and education. The experience gained by children through use
of toilets in school and sanitation education impacted by teacher would reach home and would also influence

parents to adopl good sanitary habits.
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TSC Provision

Coanstrisction of Todlets for all types of Government school 1.2, Primary, Upper Primary, Secondary and Higher
Secondary and Aganwadis .

I. Emphasis should be given on toilet for girls in school. Separate teilets for girls and boys to be provided which
are to be treated as two separate units and each unit is entitled to central assistance, by the Central and State
Government in the ratio of 7030 for unit cost of Bs. 35,000(Ks. 38,500 in the case of hilly and difficult area). b
2. Facility of Special toilets for girls and boys should be provided in all Co-educational schools, School toilet
designs should be developed fo address quality and cost concerns and more importantly 1o comply with
benchmarks set for “Child friendliness" “Gender responsiveness” and 1o provide “access opportunities to
children with special needs."™

It is cssential that hygiene education is imparted to the children on all aspects of hy gicne.
Actual requirement of funds for all uncovered schools will be available through TSC.

Funds for hygiens education may be utilized from [EC component of TS,

Solid/Liguid waste management to be incorporated in school by utilizing TSC funds.

Gram Panchayvats, Block and Districts can apply for Mirmal Gram Puraskar if they have
achieved the following coverage of individual house holds,

100 Percent sanitation coverage of individual house holds,

100 Percent sanitation coverage of schools and aganwadi,

Maintain clean environmsenis.

The government is committed to 100 percent coverage throughout country by the end of | 1th Plan with
special focus on schools. All the govemment rn rural schools are (o be covered under the TSC fund and private
school by their own resources. Following objectives may be achieved by school sanitations coverage.

To provide water and sanitation facilities in the school so that the children from their early
childhood gets the facilities and develop consistent habitz of using such fscilities.

» To prommote the usage of toilets/urinals among school student, hand washing st nght times

(before and afler eating, after using toilet) and other hygiene behaviors
- To promete behavioral change by hygiene education and linking the same to home and
Community.

L] To develop imstitutional system with in the schools so that the facilitics and infrastrocture

created are maintained by the schools without any external support.

» To build the capacitics of all stake holders especially teachers, PTA, PRI efc. to ensure

sustmnability of systems.

A Realized MNeed

Sanifation agenda remains incomplete if the 1ssue of menstrual hyvgiene at the school level 15 not dealt with,

eaper:mﬂ:.- when gender riendly approaches are planned.
A few experiments were tried in a limited number of schools in Tamil Nadu and a low cost
incinerator was designed 1o be a part of girl's toilet complex. This experiment became hugely
successfi]l and solved the problems faced by adolescent girls who earlier preferred to stay
home rather than attend school during menstruation.

» Installation of sanifary mapkins vending machines in school 15 an innovative wdea, which
enables the adolescent girls to get well prepared fo deal with menstruation. These vending
machine dispense single napkins when a fwo rupees coin is inserted and are easy 1o install in
school and other places,

Towards a safe future

School sanitation is not limited o school toilets and hand washing facilities, there are a number of other
interventions required to keep the environment neat and clean, free from water logging and other solid waste,
grecnery in the campus and wisely planned water systems.

amit. Sunita Bhatt,

Deputy Project Manager,
DPMU-Deehradun
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School and Children - A platform for TSC

School children are future citizens and foundation of Modemn India, They are the most receplive
audience for IEC tools. Also, hygiene, sanitation and nutrition are key activitics carried out at school and are
complementary 1o education, 1t is evident that experience gained by children through use of tileis in school
and samitation educabion impacted by teacher goes home and mfluence parents 1o adopt good sanitary habiis,
So, it 1= necessary o include the school children in the promoting and motivating the program and thereby
senzsifizing the whole community. Some of the initatives which maust be taken mfo consideration tangeted o
our school audience are:

1. Formation af School Health Clubs

Ewvery school must have student health clubs where students will be the members. The health club
makes the schedule for the students to clean the toilet on time. In addition elocution and essay competition are
conducted for students.

2. BALADALAT

This is a concept of playing a mock trial court for the sanitation issues which consistof arole  play by
students & judge, prosecutor, witnesses, oo of three sccused and a small set of propenics like a table and chair.
Trial begins with the charge on the accused for nol washimg hand before meal or using toilet, not cleaning toilet
after use or not cutting nail cic.  The judge hears the accused, examines the witnesses and finally delivers
Jjudgment and punishment such as duty to water the planis for few days, assist in cleaning school wilet or read
out someuseful story on sanitation at the prayer assembly.

Tulika Tiwari
Training & Communication Specialist, PMU
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Road to Progress

Gram Panchayat Marakhamgrant has 19 habitations in which 1423 BPL families, including old,
children and women were going for open defecation. Although, Marakhamgrant is covered under
Addarsh Gram Yojana vel non-availabilivy of facilities and lack of awareness within community has
retarded the progress, In order to sensitize the community regarding sanitation, we called open village
moectings. The villagers gave their consent and pledged that no one in the village would defecate in
open and would not polluie water sources, Now, People are sensitized and construction work of toilets
has accelerated in the village.

Shri. Balbir Singh Saini,
Member-Gram Panchayat Marakhamgrant,
Block-Doiwala, District-Dehradun

53 Families were praciicing open defecation in Gram Panchayvat Kuanwala, When I wold them the
importance of individual household sanitary latrines in checking occurrence of diseases like; diarrhea,
jaundice ete., they started working up for the resources reguired for construction of twilets. In the
regular mectings of the Gram Panchavat, villagers cspecially woimen were motivated 1o construct
latrine by emphasizing on the advantages of houschold sanitary latrines. [ also informed them, about
the incentive amount of € 2700 provided by the Swajal Project for the construction of toilets. Now,
People in this gram Panchayat has started constructing toilets and using them also.

Smit. Rachna Thapa,
Community Motivatoer, Gram Panchavat-Kuanwala,
EBlock-Doiwala, District-Dehradun

Open Defecation was in practice in Gram Panchayat Kwasa. Only 15-2 families out of 65 had proper
sanitation facilitics in Gram Panchayvat Kwasa. A general meeting was called afier village got selected
for Sector Program. Villagers got aware about the long term benefits from Total Sanitation Campaign.
They discussed the importance of proper sanitation facilities. Gradually, people made their mind amd
started working for construction of toilets. To mobilize the community, Panchayat came uwp with a new
idea. Panchayat made the announcement that any family which will go for open defecation will be
penalized cconomically as well as publicly. As a result, every family in the village has a toilet and now
they have become habiual of using todets. Today, our village iz absolutely clean and safe.
Construction work of water scheme has also completed now and locals are maintaining the scheme,
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Shri. Shamsher Singh,
Pradhan-Gram Panchayat Kwasa,
Block-Kalsi, District-Dehradun

On the occasion of Independence Day, an awareness meeting on Tolal Sanitation Campaign was
organized in Gram Panchayat Bhanivawala of Block Doiwala, Gram Pradhan, members of gram
Panchayat, representative of NGO and DPMLU were present in this meeting, They informed us about
the techmique of low cost toilet construction | also came to know about the incentive amount of T 2700
provided by DPMU for this. Now, [ am filled with hopes and want to construct toilets in our habitation
(Sapera Basti), We have also initiated the work for this. Members of Panchayat are mecting with the
community and making them aware about the technique used for the construction of toilets. We are
working with all dedication, so that Gram Panchayvat Bhaniyawala gets the Nirmal Gram Award,

Shri, Chaman Lal,
Member-Gram Panchayat (Sapera Basti),
Bhanivawala, Block-Doiwala, District-Dehradun

Ciram Panchavat Lakhvwad is a distant’ remaote village of block Kalsi, On occunt of non-availability of
water sources in village Navankheda, people were facing difficulties due to inadequate drinking water
supply. But now, after the construction of rain harvesting tanks, water crisis is resolved. Initially,
people were not able to believe this, but 15 Houses got the water supply through these rain harvesting
tanks, Harvesting of rminwater is one of the effective wavs to tackle water shortage in hills,

Smi. Rekha Daevi,
Ceram Pradhan-Lakhwad,
Block-Kalsi, District-Dehradun

Swajal Phase-1(2001) , Block Dhari, Distt Nainital

Muost part of Kumaon lies in highs terrain. Some parts however lie in tarai region & bhaber

areas. Considerable labor & ime is spent each day by women folk in fetching potable water from long
distances. The most of the villages are isolated and lack drinking water facilities, proper sanitation &
drainage arrangement which cause environmental hazards,

The chronic shortage of water is a perpetual experience of the community of the villages. The
unsanitary conditions are restorable for many water borne diseases like gastro eniries, diarrhea,
iyphoid, jaundice etc, which is more pronounced during the summers. They lack proper sanitary
facilities as the people use © squat in the open areas. The villagers are living in unhygienic and
unsanitary conditions.

(L
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Parwada is a village of dhan block comprising 1440 population and 206 House hold the
Parwada village having 8 Tok/ mazre. Earlier, there was no water supply scheme in the village so no

one was happy. The economical as well as the social status of the village was poor; there was no scope
of income generation program.. In the vear 1998, the world vision India (as NGO got selected as the
support organization. The SO (NGO} selected the village for water supply scheme under swajal
project funded by World Bank. The grass root workers of the NGO visited the village and organized an
open meeting. and informed the villagers about the project followed by a survey of the village using
PRA tools. The villager prepared the resource map of the village and identified the scarcity of water,
sanitation. Without wastage of time they were agreed to adopt the scheme as demand driven approach
and also contribution of 10 % for the scheme.

The goals and objectives of the project were to provide quality water o the rural people in a
demand driven approach with community participation,
The source of funding was World Bank to GOT 1o state Govt. The cost of WS was 23743200- Three
types of scheme were constructed i.e. RWHT, Gravity & Pumping. The Village Committee comprised
of 11 members including 4 women & 2 SC/ST members.
For better implementation of water supply scheme the 50 appointed | JE, CO, CW & accountant. The
engineers and the specialist of DPMU monitored the work and gave the technical advice for which
they stay in villages tog.

Initially to motivate the people, SO workers and DPMU representatives faced many problems,

because there was a lacuna of awareness and ownership towards the scheme, The socio economic
status was s0 low that community was not agreeing to contnbution.
In Parwada, there are four schemes running at present, In pumping scheme VWM is appointed for
D&M, The gravity & EWHT schemes are also running successfully. Due to availability of water at
door step, community s now using their spare time in income gencration activities. After awareness
came in community, they understand the ownership towards scheme and started saving the cash for
O&cM. Presently cach HH contribute 100v- month for O&M and they meet out the clectricity charges
and repairing charges from their funds.

The success of Parwada motivated the other villages of the block 1o make these types of water
supply schemes. Buransi is one of the villages, where the pumping scheme is proposed,

< Community participation is necessary,
< Community should be motivated.
¢ Women involvement is necessary.

In the vear 2008-09 the Parwada village gt WGP




Success Stories - An Inspiration

Lts is mot just 2 Toilet, its is 2 symbol of dignity

Vellameode is a typical Village Panchavat of Melpuram Block in Kanniyakumari District. The major
problem faced by the peaple of this village was non-availability of sanitation facilities, The village being a
thickly populated one, people were put to untold misery for addreszing the nature’s call. Mot to speak of the tale

of woos of the womenfolk.

It was at this junciure that Kanniyakumari district was selected under Total Sanitation Campaign. A
rapid survey was underaken by Disirict Rural Development Agency with the help of the Panchayal and a
requirement of 5000 ITHHLs was arived at, Once the requirement was assessed, a senes ol awarencss
programmes were conducted, before actually commencing of the work, There were teething trouhles in the
inatiil stages.

Then, o meticulous stratcgy wios worked out by the Village Panchoyat and Good Vision, the
participating NGO, wherein the supply of the sanifary material was made contingent on the digging of the soak
pit by the beneficiary, This worked hke magic, This armangement ned only quickened the construction of the
latring, but also ensured the participation of the beneficiary apart from preventing misuse of the
material, . Enthusiastic village panchayat President, MrC.5 Bajan, put his heart and soul into i 1o ensune thatall
the 5040 latrines are completed’

"But things hove changed completely noow, thanks to this Sanitation Programime”, quips the senior man
with a sigh of relief. It will not be an exaggeration to say that this programme, apan from providing latring, has
s brought dignity to womenfiolk.

Mow, Vellameode is o Village toally covered under Individual House Hold Latrine component.
Vellamecode, now has become a made] to be emulated by other panchayats.
Abig feat, in fact,
Story of Pi

& Caram Fanch =AnAward Winmner of First Mirmal Gram Puraskar

Pilocode is a financially backward Gram Panchayat in Nileshwar development block of Kasaragod
district. A vast majority of the people in this panchayat are agriculiural labouwrers, beed) workers and traditional
artisans, Due to abysmally low level of income and life style, the use of sanitary latrine has been negligible, It
was in this background that the panchayat committes decided to launch a people’s movement for total sanitation
o e firm belier that the limitation and financial constraints can be overcome by genuine participation of the
people . The lessons from the highly successful wal literacy campaign introduced in 1990 gave the Panchayat
commitice all the conlidence 1o believe that need and modivation can be generated through effective
communication. This effective communication was made possible by the help of small but effective gatherings
turmied into cluba and organizations, One of them was ;




The Avall (Neighbourhood Gathering)

Acsenies of get-together of 3010 40 adjacent families took place. In the process, a new grass roo level
organizational set wp which came to be known as Kudumba Sadas (gathering of families) emerged. This is
forum where 70 0 120 women folk gather in the evening and discuss issues of common interest, The Kuduemba
Sodas was organized on a compaign mode and 90-100 such neighbourhood meetings were orgranized during
the preparatory stoges. These clusters of houscholds were later on converted into Ayalkoottam which was the
basic micro functional into of programme implementation.

Aowarensess Creation Conducting health classes- Competitions for school children- Mobilising school
children for environment building Conducting poster camps and pasting them i prominent locations- Hoisting
banners, stickers House iohouse visil; persons 0 persons inlerachion,

5 54 Wi Initiati
Sarita lives in a tribal village in Orissa state which locks basic sanitation and dnnking water facilitics
undil new, So, the villagers were forced to drink water from the pond which iz brackish and unclean, The poor
quality of drinking water and lack of sanitation facilities frequently caused villagers 1o fall sick from illnesses
that are wsually preventable, Sarita hersell developed stomach allmems from which she 15 yet 1o recover, Asa
Youmg wormnan it was also inconvenient and embarmassing for ber not to have atoilet at kome, However, in the
summer of 2010 the village council provided permanent toilets to every household in Sarita's village, bringing
much jov and reliet to evervone including her. There arc 300 families in Sarita’s village Kochila Muagaon, 250
of them live below the povernty line, earning less than 7 TS0 a month. There is no way these families could have
built a toilet on their own or buy potable water.
The sanitation facilities to Sarita's village have been possible because of the Todal Sanitation Campaign, a
special government program, the program has a broad goal to eradicate the praciice of open defecation and give
rural arens access to safe water, In Onissa, aboat 3 million people have so far benefited from the program.
Howewver, according to a recent survey done by a local NGO called Bharat Integrated Social Welfiare Agency,

ontly 20% of the rural population in Orizsa has had access 1o clean water and sanitation 2o far, This means, the
govermment still hiss the huge challenge of providing B0% of its raral population with proper sanitation,

But, Samita says, that there 15 a good way to make that happen. She has observed that government plans have a
higher success rate when there are more women in the implementing body. In her own village, the village
|.."|_'||.:||'||;i| |'!|:'|.}. HE'.-'\II:I'H] WOMen w]l-u I:u:rl: l|"||: s|"|:'|.r!m: ufﬂlievins 1||¢|.‘|‘|5-n:|l.-'e_~'. in [hl: huslu&x ﬁ_1|" }'ﬁm. Sl.‘h u.-']b&n ﬂ'!l:
governiment scheme on sanitation came, these women played an active rele in making it a success. [f the
EOVErTIMent agencies involve more wonsen in grassroods development processes, mol only that will boost rural
development, but it will also empower women.

Tulika Tiwari
Training & Communication Specialist, PMU
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Moving Ahead With SWAp

Since the beginning of hurnan history, there have been wars over water issuwes. [t is being gaid that there
could be war over water in fulure, The confMict is over how water is perceived, valued and ireated, Waler is lile
savior elixir. The importance of water as a vital resource fo the life system and an essential component of
sociptal development can not be over emphasized. Ower the years, many ancient civilizations emphasized on
various meclhanisma ofwater collection & distribution,

The eighth five yvear plan of the Govi, of India owilined a key principle for this secior-waler being
managed as a commadily and not a free service. The National Water Policy of 2002 favours' widespread privide
scctor participation in the country's water management. Wherever feasible, public-private parnerships should
be encouraged in such a manner that we can attract private investment in the development and management of
WlET NESOLRces,

Water services in Uttarakhand 15 being transformed through
a major process of reform e, sector wide approach in rural water
supply sector. This involves the implementation of community
driven model in the water and sanitation sector in rural water
supply schemes with the help of World Bank. In this programme,
the ownership of water supply is transferred (o the communities
after the capacity building of gram panchayats 1o prepare them to
handle the Water Supply Scheme successfully, Success in waler
management through water user association is a result of sense of
inculcated in community regarding ownership precious water
assels and water struciures in their own area, This project aims 10 suppon the stale's sector refomm process by
establishing and enhancing 115 institutional capacily to implement, manage, and sustain the stale’s seclor
development program in water management. This project stresses the need of sustainability of water supply
achemes through catchment area pratection works and also contributes fowards total sanitation.

In Conversation with community

Water management through wsers groups is altaining a global siatus as a phenomenon. In India, 73rd
constitution amendment empowers state government to endow the PRI's with powers and responsibilities for
natural resource management through PRI's. The sector programme has addressed this issue successfully.
Mowving ahead with SWaAp principles has been a constant learning experience.

Meelima Garg
[ Executive Engincer),

(Uttarakhand Jal Sansthan)




World Bank Visit

An mnplemeniation suppert mission vistled Deheadan
fronm 19-23 Movember, 2010t review the project progress. Ficld
wisils weTe undertaken Lo review the recently completed schemes
ard those uadar implemendation in the following disorics:
Diehradun, Hurdwear, Muomital, Admors, Peboragoarh, and
Bapeshwar, On 207 November 2000, Ms. Smita Misra, Task Team
leader, UMtarakhand Roral YWater Supply and Sanitanon Trojest,
and scnior sconormist AR, the World Bank. Wear Diglhi. India
visibesd the villiage wod inspecied he vanvus compomenls ol the
watcr supply and sanitation program in the village. Ms. Smita Ji
mnspecled the Pui- Marangl waler supply scheme Lactlitated by
PMII, Sarajal. Atthe ond ot the wisic, the willagers accompanying the dignitarr asscmbled in fornm otfa meeting
urdd gave msight pbhout the commumity lewvel processes tor the operation und mnntenance of the schemes.

s, Bmita Misza, Task Team leader on Feld Visit

The salient features highlighted by the community arc as follows:

1. Priar to the construcnon of the water supply schemes, all the 22 houzeholds weere Sonnd towalk about
.5 Kim for fetching the warer for drinking and other Tousehold pamposes,

2, Thewater consumed for drinking was raw framarivilet and was wnercated.

A, Caornmunity organized o plan and excoute the acheme in torm of a LWESC's having soength of 07

members including 3 female members. As per the G0 nn 308 dated 19" May 2008, issued hy
Lepuriment of Panchavat Eag Government of  Ltarukhond, all the weard members of the Gram
Tanchavat residing inthe Furti-Marangi habitarion, goe representation as members in the commiies.

4. The schome was constacted from Dnngad Khala Tocated in the village proximity using gravity
pechnoloey as per the chotee o the villazers.

A The proposed cost ol the we's scheme was T, 6.7 lac, whileithe aciual execubion was suceesslully done
by the willagers in 3. 6556 lac. three months befors the Tmplementation Phase Ouadmuple Agreociment,
whoch 15 stomed by the UWSEC, GP apd the S0 acung us supporl erpenization; The Dlimelayan
[natimute Hospital Trost, Tolyorant, Doeiwala, and TAPWIT Dehradon. AN the thiree partics of the
agreemen! prve credif b proactye wpprowch wnd enthusipsm of LMWESC for the promploess in
completing the scheme consiretion.

ix. Time saving from prescnt scheme iz 3 Hrs 'HHs! day.

{2 Mr. Raghuveor Singh ot selected for the post of Scheme Maimoenance Worker (SMW) atter piving
cpsenl Loell the lemms & condilions of ITIRFSSC, bena 10 is neleweortley thal be bas deaated the prioe
picce of agriculaare land tor constnaction of Clzar Water Roacrvoir and has his residencc ronst closs to
the CWE.

5, TS50 has Daoved s |:|_1.--¢'|:'|w$ [ up,,‘:ri-u.il_nl, S orrmntenatsee ol the Poins |:ﬁ1ﬁ|'gi WeALEr .;.upp]],-
sgheme, which sugaess that.

al  Allche Stand post users will be responsible for upkecp of the intras tructure voder thewr control.
ko Bach louscholdwill Ra. I per month as taeiffas user charge,

gl Sehense Maintenancs Worker will Be responsthle for collestion of the vsar chnges, minor
repairs and chlorinatinn.

dy U'WESCwillensure paviment ol wagesm ShW




el Tariff defaulters will have to deposit additional money as
per the decision of the commitice.

fi  As the Dongad Khadd is situated in the habitation itsclf
thus, no open grazing or tree falling will be done in the
arca demarcated as catchment of the source by L'WSSC,

2} Sanitary survey of the water source will be conducted
wice a year prior (o mansoon and winter rins,

h)  Field Test Kitz given to GP will be used by the LINSSC
twice a year to test the chemical and bacteriological ~— Warld Bank Team with Community
quality of the waler used in the WSS,

i} Source discharge measurement will be done twice in vear and docurment the same in the UWSSC
records to see the impact of works carried out for sustainability of water sources.

1} UWSSC will be responsible for disclosure of income and expenditure of the scheme in the mesting
of users twice a year and,

k) GPwill be responsible for audit of the UWSSC.
I} Tariffrevision is the responsibility of the UWS5C subject to confirmation from GP.

m} Water supply to all the stand posts will be provided 24X7 ull they adhere to the byelaws of the
LWSSC.

n) Only the members of user community will be eligibility for working as SMW.

a)  On present rate of tanff U'WSSC will be able to generate revenue of Rs. 5280/- per anmum, the
savings will be invested into governmental securities for emerpencies and future expansion of
scheme as per the necd of the users,

a. Being a surface water based gravity water supply scheme the scheme has no power expenditure thus a
carbon feotprin.

At the end of the meeting Gram Pradhan added that we are lucky and my villagers are fortunate to lave
a water supply scheme of our own on a cost lower than governmental water supply. Thanks to the community
process initiated by Sector Program that gave the thirsty villagers an opportunity o quench their thirst as per
their expectations and the service level as per our own capacitics.

World Bank representative Ms.Smita added that novar it 15 the social responsibility of village users to
optimally manage their water supply system for proving the community led water supply schemes a feasible
model. She further reiterated that when these schemes in such a tough and scarce set of conditions can be
successiul than others can easily solve their water problem on their own,



